AOGpo.p¢

dKoCnctemMa
coLumnaibHOro pa3BnUTumA

MeguaTuBHBIN KPYXXOK TBop4yeckoe obbeanHeHne Onumnunaga Kpy»XKoBoro MuHkKa
«lpaBoBasa akcnoma» KO®EBOOK AswxeHna HTU w
«MnHka» Npuagana Moewn
~ AKCMOMQ» «bnarogaps «3a 6 netr OnuMnmnaga SKU3HU HOBBIV CMbICH:
XN3Hb U «KODEBOOKN» s NO3HAKOMUNA C 0ANA NOHSATb, YTO HYXXHO
NO3HAKOMMUICS CO nepenoBbiMn BCerna ABUraThCs AAnbLLE
MHOIMMMU TBOPYECKNMU TexHonoruamm 206 TbicC. N HUKOFOA He COCBATLCS,

CouunanbHoOe

NpoeKTUpoOBaHMe: OT Maeu K npoexrty
OT nNpoekxTa K nobepe

oT nobepnbl K pesynbrary



Kobopuits 8 008 w. . . peanuzobars uery!
PoauHa Onbra
AnekcaHppoOBHa

NckoB

TpeHep [ obpo.YHuBepcuteTa

3KcnepT depepasibHbIX IPAHTOBbIX KOHKYPCOB
pykosoautens MPOMO BeueBoun opaeH
cyacTnmBas MaMa



YacTb nepBad

PaboTa Hag oLLMbKaMu

...\WJIM OBaL U
nobeoutenam!



[pPaHTOBbIM KOHKYpPC [lo6po.KOHepeHLU s

AOGpo.pd
MPOEKTDI a0 4un 3ALLANTDI
2023 ron 2024 rop
NopaHo NpoekToB MopaHo NpoeKToB
125 116 (Oxpanu 6onbLue!)
Mobeputenu Mo6eputenu
19 (17 Qo6po.LeHTpoB) 17 (8 Jo6po.LleHTpoOB)
O6wan cymma O6Lias cyMMa

6857000 6 168 349



YacTb BTOpaAd

CoBpeMeHHble
rpaHTOBbIE
KOHKYpPCbI



®Ousnueckue nuua N oJ VLUV LE PITE

Cymmbl go 1 mnH. pyb. CymMmmbl - 6e3 orpaHMYeHuM
FpaHT HA NUYHbIN cYeT paHT Ha cueT OpnUMua

HeBo3amMoXHa 3/n KkomaHae WenatensHa 3/n

XKenateneH KOpPoTKUM CpoK I EN LY TSR L)

Pocmonogéxb.l'paHTbl Bo3MoOXXeH ponrum cpok
Mpemua #MbIBMECTE

PervoHanbHble KOHKYpPChbI




KAINWUTAH 'PAHTOB

t.me/cptgrantov

ROOGpo.pd s
[ coumnanbHOro passnTud

A VIOHb: nog6opKa KOHKYPCOB, FPaHTOB, NPEeMMUIA

v [o 24 vioHa — ExkerofiHbI KOHKypc doTonctopmint « OBbEKTVBHasa 61aroTBOpUTENILHOCTbY
(https://www.donorsforum.ru/projects/focusphilanthropy/proekt-2024/)

v [o 28 nioHa — KoHKypc «[leno B noaax»: KoMnaHuu, nHeectupytoume B byaywee» (https://dl.amr.ru/)

v o 28 nioHa — Mpemusa «ywa Poccum»
(https://culture.gov.ru/about/departments/departament_gosudarstvennoy_podderzhki_iskusstva_i_narodnogo_tvorche
stva/news/obyavlenie-o-nachale-priema-materialov-i-dokumentov-na-soiskanie-premii-ministerstva-kultury-
rossiys05042024/) 3a BkiaA, B pa3BuTME HapoAHOro TBOPYECTBa

v" o 30 utoHa — Mpurém 3aaBOK LLKO/IbHUKOB B nporpammy "Moaaepsku TanaHTtbl - 2024" (https://www.putevka-v-
zhizn.ru/zayavkal)

v" o 30 utoHa — ExkerogHblin KOHKypc "HascTpeuy nmnakT-ctaptanam” 2024 (https://fond-
navstrechu.ru/programmy/konkursnyj-otbor/)

v 1o 30 nioHa — MNpoaJieH npuem 3asaBOK Ha y4acTUe BO BCEPOCCMICKOM KOHKYPCe MOIoAbIX ynpasaeHues "/lngepsl
cena" (https://xn--80ahdamre2bj3h.xn--plai/)

v" o 30 utoHa — KoHKypc MukporpaHTos "Pocmonogexb.rpaHtbl” (https://fadm.gov.ru/news/molodye-avtory-
nebolshikh-sotsialnykh-proektov-poluchat-podderzhku-do-100-tysyach-rubley-v-konkurse-/)

v' [0 30 nioHa — KOHKYpPC Ha NoayYeHme rpaHToB Ans NpoBeaeHUA HayuyHbIX UcCaieaoBaHuin u ob6pasoBaTe/ibHOMN
neatenbHocTy (https://siriusnauka.ru/contests/fts-2024-2_3-01-p)

v' [0 30 nioHa — BCepoCccUiiCKMin KOHKYPC A8 CTYAEHTOB C MHBaIUAHOCTLIO «[podeccrnoHanbHoe 3aBTpa»
(https://profzavtra.nstu.ru/)

v" [0 30 utoHa — «lomolLLb pAAOM» OTKPbINA NPUEM 3aABOK Ha KOHKypC «Tosapbl ana HKO»
(https://help.yandex.ru/goods/contest/2024/)

v" o 30 utoHa — MexayHapoaHbli KOHKYPC Kpaeseaos, paboTatowmx ¢ monoaésbto (https://kon-
kraeved.historyrussia.org/)

v' [o 30 nioHa — HaumoHanbHaa npemusa B 061acTn A4eTCKOM 1 nogpocTkoBoi nutepatypsl (https://detlitpremia.ru/)



i OOPO.PD s pasous
https://navigator.dobro.ru/ AoGpo.pdp

A
Hasurarop — eee
ﬂ?_§PO Mepbl nogaep>xKu — MeHnw R v
OCHOBHbIE PA3LOENbI
W
Haup.m'e HY>XKHbI€ MEePbl NOAAEPXKK
AHanutuka
AKTyarnbHble Mepbl ApPXUBHblIE
O cepBuce
Mowuck no karanory MecTtononoxeHue Kem BbI sBnserech Hanpaenenue TpebyeMbiii BUA, noMoLum
Hant
Q Hawutu mepy nopgg... @ Mckos @ Kem BbI siBNsieTecs? @ HanpasneHue @ Bug nomowm ¢

Kak po6asutb Mepy nopaepxku?

Mepbl I'Ionnep)KKM HanpeHo 59 pe3ynb°



’ NPE3UOEHTCKWMKA
DOHO KYNbTYPHbLIX

‘ WHUUMATHUB

O koHkypce [lpoekTel HoBoctn  JlOKyMeEHTbI

[MpoeKThbl

MynbTMeAVNAHBIA MHTEPAKTUBHbINA
cnekTak/b-nyTewecTsne o Poccnun ansa
AeTeil ocBobOXAeHHbIX TeppuTopuia Cen
noexan

Bropow koHkypc 2024

MpoekTbl KpeaTUBHbLIX MHAYCTPUI (B TOM Yncne B
obnacTn nMTepaTypbl U U34aTeNbCKOTO Aena,
An3aiHa, MoAbl, apT, My3bIKW W cayHA-An3aliHa,
apXUTEKTYpPbl N YPBaHUCTUKK, HOBbIX Meana,
MyNbTUMeAna TEXHONOTNIA, KMHO, TeaTpa, urp,
CO34aHVA U pa3BUTMA MHOPACTPYKTYpPEI
KpeaTWBHbIX MHAYCTPUIA)

KopHW 1 KpbinkaA
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YHacTble BOMNPOCHI

ObyueHne

coumnasibHOro paseunTuda

AOVG po. p¢ SKOoCcUcTeMa

ObpaTHan cBA3b

1429 500,00P

PaCXO,ﬂ'bI Ha peann3saynto

1679 500,00 P

CaHkT-lNeTepbypr
3aperncTpupoBaHa

3aaska NPKN-24-2-012779 ot 15.02.2024

301 313,00 P
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Mowuck no Homepy 3asaBKMY,
Ha3BaHWIO NPOEKTa, 3aABUTENIO,
OrPH/OrPHMN, NHH

KaTteropun

nobegmTens KOHKYpCa
Ha He3aBWUCUMON 3KCNepTHU3e

MNPOEKT HE Noay4in NogaaepsKKA

Pernon
BCe pEFMOH bl v

Tun npoekTa

BCe TWMNbI NpoeKTOB A

|
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POCMO/0AEXKD
FOQAHTHI

[MonyunTte po | mnH
pybnen Ha peanusa
CBOEro NpoeKTa ‘

YuacreoBaTh

[paHTOBBIX NNowWanoK HomuHauuin



OcHOBHBbI€ T0JIe3HbIe MATEPHAJIBI H CCHLJIKH AOGPO-PCb OCHCTEMD e
vsekonkursy.ru/ - Bce KOHKYpPCHI, TpaHTEI, CTHICHINH U KOH(epeHITUN ¥
orants.culture.ru/- OOmepoccuiickasg 0a3a KOHKYPCOB M TpaHTOB B 00J1acTH
KYJIBTYPBI 1 UCKYCCTBA.
orant.myrosmol.ru/ - uHpopMaIHsa 000 BceX KOHKYpcaxX M IpaHTax
myrosmol.ru/ - Permctpamus Ha mnopraze POCMOJIOJEXu u yuactne B
IIpeIIaraeMbIX IIPOEKTaX DTl
todogood.con/ - Ilmatdopma o BomdoHTEpeTBe PRO HA CBOEM MOCASIAENM CAARAE 7]
BONO. (OecrmraTHoe OKazaHHE CIEIU(PHISCKUX
podecCHOHATBLHBIX YCIIYT)
http:/Mpe3nIeHTCKHETPAHTEL DD Bo3MmoKHOCTE
IIO3HAKOMUTLCS C IIPUMEPaMHU OIIMCAaHMS IIPOEKTOB

https://oHIalHKYPCBLIPe3UIeHTCKUErpaHThL.pd/ 10
YPOKOB IO IPOSKTUPOBAHUTO @
https://obyuenne.mpe3uneHTckuerpaHTeLpd/ Cepus

BeOMHAPOB II0 00OYUEHHIO COMMATBPHOMY MPOEKTHPOBAHUIO
https://o6yuenue.npe3uneHTckuerpadTel.pd/maraton3/ Cepust KOpoTKHUX
BeOuHapoB «Kak 3armoTHuTh 3asBKy Ha KOHKypc DoHma NMpe3suIeHTCKUX T'PAaHTOBY

https://reg-nko.ruv/article/Vzaimodejstvie_organov_vlasti_s_nekommercheskimi_organizacivami
I ocymapctBo u HKO: mommep:xka, KOHTPOJIb U IIapTHEpCcTBO B 2023 romy
https://stop-obman.info/dlya-nko/ ITomesnrie maTepuais ai1g HKO
https://bOHIKYVIETYPHBIXMHUIIHATUB. P/ - KOHKYPCHI B chepe KyIbTYPhI

(E)I#ah«il{p.ki.w




YacTb TpeTbs

CBepuM KoOopaAMHAaTDI



AOGPO.PO :isisto pesaurr
UT0 TaKkoe couManbHbLIX NPOEKT?

KoMnnekc goenctemm n MeponpuaTmuin
HanpaBNEeHHbIX Ha OOCTUXKEHME LLeNIN U MoSydYeHme
3apaHee 3an/1aHMPOBaHHbIX Pe3y/IbTaToOB
019 UBMEHEHUS CYLLLeCTBYIOLLLEMN COLMalIbHOU
npobnemsi.

OrpaHunJyeH pecypcamMu, BpeMeHeM,
TeppUTOPUEN N KOMaHOOM NPOEKTA.
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10. NMy6nuyHbIN
oTyeT 00 uTorax
npoekra

3apnaum
npoeKkTa

9. KoHTponb

LAesTenbHOCTH e COLUMANBHBIN 4. LUenesas
M OUeHKa NPoekKT ayanTopus Uens
paGoTtbi npoexkra
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MpoekTHas 3asBKa —

COLLManbHbIN MPOEKT
OMMCAaHHbIN MO
cneumanbHou popme
019 NnpencTaBneHus
O00HOpPY (Ha KOHKYPC).

[paHT -
LLenesoe,
6e3Bo3Me3nHOoe,
HeBO3BpaTHOE
dMHaAHCUpPOBaHME
Ha peanunsauuio
npoekTal
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YTO Ba)XXHee Bcero B couuasibHOM nNpoeKTe?

MEHSATb XXN3Hb
KOHKPETHbIX
nrogeu
Ha KOHKPETHOU
TeppUTOPUM K
nyJyLLemy m
peLlaTb
3a9BJIEHHYIO
B MPOEKTE
npobnemy!




YTOo Takoe coumanbHaa npobnema?

- KoMy cTaHeT nyJlle, ecsiv NpoekKT
byneT peannsoBaH?

i ¢ YTO USMEHUTCSH B NX XXU3HU Nocne
: TOr0, KaK MPOEKT 3aBepLunTca?

* YT1O0 cayuuTtca, ecniv aTa
npobnema He bygeT peLueHa?

* NMouyeMy peLleHne aToun
npobnembl uMeeT
obLLLeCTBEHHY 3HAYMMOCTbL?

17



Yto Takoe coumanbHas npobnema?

EcTb cenyvac i Xouy, 4Tobbl 6b1710 TaK

18



LleneBble rpynnbl / Bnaronony4dyaTtenu

KTO KOHKpPEeTHO Nony4ymT Nosib3y OT HaALLEeW
paboTbl: Kakre ngu, rpynnbl nlogen?




Yero Mbl XOTUM AOCTUYDb — B YeM Halla uenb?

Llenu —
3TO Haunbornee obLMe
YTO Mbl XOTUM : yTBEPXKOEHUS,
U3MEHUTDb? oTpa)karoLume

NNo3nNTmMBHbDbIE MISMEHEHUNHA

Llenb —
3TO YeTKoe
NMOHWMaHme,
paguv 4yero v ond 4vero
npeanpMHMMaeTcs
MNPOEeKT

20



Yero mbl XotTum iOCTUYb — B YeM Halla uenb?

Llenb - 3TO MeyTa, KOTOpas
O,0JDKHA OCYLLLeCTBUTbCSA K TOYHO
onpepesieHHOMY CPOKY.

3apgaum - Lwarm rno
OCYLLLeCTB/1EHUIO MeUYTbl
/pocTuxeHuro uenun/.OHun -
KOHKPEeTHbI U peLuaeMbl! Kaxkaas
YCTPaHAaeT MPUYNHY NpobneMsbil.

MeponpuaTtusa - peannsyroT
330a4u!

21



KoMaH Aaa n p OeKTa AOGPO.PX 5 b

KTOo Mbl?

Y10 Mbl ymeem?

KaK 2TO nomoxeT
HaM BbIMNOJIHUTb
3alyMaHHoe?




AOOpo.pd i
® coumanbHOro passuTuda
«

Kto 6ypert nomoratb HaM, KoOMaHAa NpoeKTa
BbICTYMNMUT NapTHEPOM?

Y10 OH/OHM yMeeT? Kakmnmu
pecypcaMm pacnosaraeT?

23
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Kakne KOHKpeTHble
NO3UTUBHbIE N3MEHEHMUS
B 0OLWECTBEHHOWU XU3HU
Npon3onayT B pe3yabraTe

HaWWX OEUCTBUIN?

U uTo B pesynbTaTte?

06 o) sKocucTeMa
A p .p couunasibHoro paBBVITVIFl
LY

oy
Vi

—

—

g 1
—
KaKoBbl

OXKMAaemble pe3ynbTaThl,
MX KOJINYECTBEHHbIE
N KAQYeCTBEHHble
XapaKTEePUCTUKN?

24



06 o aKocmcTeMa
A p ° p couuanbHOro pasBUTUSA
«

Kak nusmepum adppekr?

YTBepXAeHusa, 4To:

3P PEKT HeNb3A
M3MEPWUTD,

Mbl HE MOXeM
nonobpatb
HYXHble
NoKasaTesnu,

PAaBHOCU/IbHO NMPU3HAHUIO,
4YTO Halla AeATeNbHOCTb

He AACT 3aMeTHOro ap@PekKTa,
a — BO3MOXHO — 1 BoObOLLe
HUKOMY HE HYKHa.

25



[

3aTpaTbl / Pecypchbl

>

P

>

C

o

. Kakne pecypcbl HaM /151 3TOrO HYXKHbI?

. KaknMum pecypcamm 1 B KakoM obbeme
. pacnoJsiaraeT Hallla opraHmsauma?

: Kakure pecypcbl 1 B kKakoM ob6beMe HaM
. HY)XHO NpUBeYb, UTOObI peanmnsosaTb
: [TPOEKT?

26



Yto obecneumnT yCToMuMBOCTb NPOEKTa?

KakoBbl nepcneKkTuBbl
0alibHeNLLIEro pa3BmTUSA NpoeKTa?

YTO NOMOXEeT ero peajmsaumm
B OPYrnX ycnoBmax?

Kak u keM oH Mo)XeT bbITb
NPOLO/IKEH?

27



YacTb yeTBepTas.
He nocnepHas...

A eCcTb n1n ceKpeTbl? ...



CUACTDbLE




YACTU NMPOEKTA Ne YTO XOTAT YBUAETb SKCMEPTbI

06 o SKOCUctemMa
A N p .p counanbHOro pasBnTuda




TakK B UeM Xe ceKpeTbl?

1. «MNopawme rnasa»

3. mcorna He ONYyCKaTb PyKmu
4. TPOMMTATD JOKYMEHTDI!



Cnacm 6 O 3a TepneHue ! ROGPO.P 5o pasorns

XopoLo, 4To 'Bbl MHe Bce 06bscHUAN.
[lnoxo, UTOo § HMYero He NoHAAN.




Kak HanmcaTb MPOEeKT -
nobeouTenb?

CECTb UTTUCATD!



+7 (911) 883 73 70
ovrono@mail.ru
vk.com@ovrono

KoTopoe paboTaeT




