YnpaeneHue cbMHaAHCOBbLIMM pecypcamMmm
cCoUuManbHOro NPoekKTa

Mopyns 5. OueHka 3¢pheKTUBHOCTU MCNOJSIb30BaHUA
pecypcoB npoekKra.

VYpox 3. MeTop SROL.




Yto Takoe metog SROI?

Mpu ynpaBneHMM NpoeKTaMm 4acTo BO3HMUKaeT npobnema,

cBA3aHHanA

C

CeropHa Haumbonee aKTMBHO MCNOJNIb3yeéMbiM HOBbIM
MeToAoOM fABINfAEeTCH
(SROI Social Return on Investment -

coumanbHbi¥ BO3BpaT Ha MHBecTMumn). B ocHoBe aHanu3a
coumanbHoM 3chdeKTUBHOCTU neXxar

. Kpome TOro, oH BKnwu4aer ’
HanpasJfieHHbIX HA BbIABIEHME COLMANIbHOM LEeHHOCTHU
(social value), cospaBaemMou B npoekKTe.
M3MepfAeT LUEeHHOCTb co3paBaeMbix 6nar u 3arparbsl Ha
co3paHue 3Tux bnar.



OcHoOBHBIE NpHUMNBLI aHanu3a SROI
CBOAATCA K cnepymoliemy:

’ BHMMaHMe Ha SamHTepecoBaHHblIe

#MbIBMECTE - Q)

. CTOPOHbI

’ Mcnonb3oBaHMue KapTbl pe3ynbTaToB

’ BHumaHMe Ha Hambonee BaXHbIX

. ANMeMeHTax

YcTpaHeHue pe3ynbTaToB, KOTOpbie Obl

' BOSHMKNM u 6e3 npoekra




Jranbl metoga SROI

* AccnepoBaHve m npeasapurternibHoe ninaHMposaHue

C Onpeneneuue SaMHTepeCOoOBaHHbLIX CTOPOH — NpAMbI€ UJIN KOCBEeHHbIe
6narononyqa'renu nMpoeKTa

€KL

e OnpepaeneHue rpaHML, aHanu3a

?

&
A

e PaspaboTtka KkapTbl pe3ynbTaToB M BbipaboTka MHOMKaTOpOB

e MnaHupoBaHMe aHanu3a

C Ocymecrnneuue nnaHa aHanumsa m c60p AaHHbIX

N/
N/

e AHaNU3 AOXOAO0B U pacxonos

e Pacuer coumanbHom 3cphpeKTUBHOCTU UHBECTULIUN

e Pazpaborka oTueTHOCTM




